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ALBA’S RESEARCH PATHWAYS
Our pathway involves four stages; contextual analysis, field work using quantitative and qualitative methods, analysis of findings and outcomes.  This framework indicates just some of the tools we use on a pathway; each being tailored to an organisation’s specific needs and circumstances.   
CONTEXTUAL ANALYSIS


FIELD WORK

 ANALYSIS OF FINDINGS AND REPORTS





RESULTING OUTCOMES

Strategic mapping�
Analysis of secondary data �
�
Policy analysis�
Review of organisational documents�
�
Review of legislative framework �
Demographic analysis�
�
Identifying good practice in other organisations and geographical areas�
�












Strategic plan for long term sustainability�
Business plan for effective delivery and income generation�
Sustainable funding strategy and funding proposal�
Service development based on user need�
Service delivery based on established good practice


�
Improved services incorporating evaluation findings�
Guidance for good practice and production of toolkits�
�





















Combining qualitative and quantitative findings to identify key themes





























This stage of the research involves consultation with one or more of the following:





External stakeholders, such as commissioners and funders 


Internal stakeholders, for example staff and volunteers


Service users, both current and past 





We use a system of triangulation employing quantitative and qualitative methods that include:





Grounded theory�
Questionnaire surveys – post, electronic, phone�
�
Skills audits�
Governance reviews�
�
Semi-structure face to face and telephone interviews�
Depth interviews: individual and in pairs and triads�
�
Focus groups�
Round table discussions�
�
Staff and trustee workshops (separate & joint) �
Deliberative workshops�
�
Visioning�
Observation�
�















Framework analysis of qualitative findings








Creation of typology or model 








Case studies to illustrate findings











Report, with executive summary, of key findings and recommendations

















Option papers created and tested












